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The future can be a difficult concept to work with in educational settings because the daily routines overshadow our abilities to think forward. Many feel that looking at the future is no different from the astrologer predicting one’s day. The problem with that assumption is a lack of ability to see relevance of the process to those daily routines. If you are to understand and develop strategies to cope with change, then you must study trends to draw out possible scenarios to help your decision-making abilities. If there is one trend that has and will continue to affect the world in general and education specifically, it is informational technologies and globalization.

The Knowledge-Age

We live in an economy and world that is driven by information. We spend close to $1 trillion on education and training. It is estimated that 10% of the GNP is made up of the K-16 sector of the economy. What technologies continue to provide is the accessibility to information throughout this planet. Peter Drucker (http:// www.pfdf.org) has defined educators as “knowledge workers” within the emerging economy that is driven by information. Our capital is knowledge and our understanding of how to utilize it in the “e-environment” is critical to our roles. Working in the “knowledge-age” has a different set of assumptions than those that underpinned the 20th Century. Knowing how to work will require an understanding of a mind-set that moves us from “over-seers” of a school system to facilitators of shared responsibilities and collaborative practices for ourselves and our students. As Drucker points out a “knowledge-society” is a society of seniors and juniors rather than bosses and subordinates. The essential question for you is: How does one make this transition? 
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Albert Einstein said:

”Without changing our pattern of thinking we 

Will not be able to change the problems created 

by our current pattern of thinking/thought.”

Paul Saffo (http://www.saffo.com) has pointed out that even the most expected of futures arrive late and in completely unexpected ways. Just think about your first exposure to personal computers. I bought one of the first MACs, 128 K of power. WOW! I never expected back in the “90’s that the PC would become an information appliance no less my cell phone a video-conference platform.  Just think, at the beginning of the 21st Century we are now talking about increasing by 109 to 1012 the computing power of our computers!


To cope with the challenges of change, you must understand a process that combines the shifting of your “inner” values, aspirations, and behaviors with the “outer” shift in processes, 

                     strategies, and practices,  within your school

It is said that every organization is a product of how its members think and interact. If you want to create the mind-set to think about future possibilities, or rethink the structures to improve your school through the integration of informational technologies, you must look first to the ways that people think and interact together.  One of the essential skills to cope with change is to understand the patterns of relationships among people and how to build and nurture them within the classroom, building, school district, and community.


As an educator, you must understand DEEP CHANGE 


• in how people think

• what they believe

• how they see the world

   can’t happen by making people comply to the change process,

    but through fostering commitment to learning and development.

Identifying and Understanding the Signs of External Driving Forces 

Were you surprised by the events of September 11, 2001? If so, why? All the signs were there. It was a highly predicted event because the perpetrator told us he was going to do it. So many people could not believe that it did or could happen. We don’t think about the “unthinkable.” This happens because we just focus on the “here-and-now” and the events that are within our perceived control. We assume that what we see within our world is a continuous string of events. Tomorrow is going to be the same as today as today was pretty much the same as yesterday. But, to think about the enormity of change that is affecting us in both the short and long-term context is one of the most critical skills you must develop. We only become aware of the larger external forces when they impact our daily routines in various degrees. 9-11 suddenly stunned our world-view, No Child Left Behind and the standards and accountability movement has created a nervous feeling within our educational community, and the infusion of technology into our schools has a subtle effect on what I can do in my classroom or office.  But, if you reflect upon this behavior, you will discover that the opposite is true. We have always lived in a world that is filled with uncertainties and unpredictability. How you cope with this and build strategies to this condition will be the key to your success in moving from trying to control and contain events to one of utilizing the flow of change to enhance your vision.


Alvin Toffler coined the term “future shock.” This is the condition one experiences when they “feel” out of place within a culture and geographical setting. The list below shows many of the general trend statements that we have all seen over the last 20 years:


20th Century                             Digital Age

Industrial Society
Informational Society

National Economy
Global Economy

Centralization
Decentralization

Hierarchies
Networking

Single Solutions
Multiple Options

Fixed job categories
Cross-functional Teams


Within Schools

Go to School

Education comes to 



you

Process driven

Standards driven

K-12 Learning

Global Learning

Computer is an add-on
Technology is integral

Quarterly Assessment
Real-time

Single content

Cross-disciplinary


THINKWORK: Play with these Questions and Ideas

1. If we are moving from an industrial mind-set to an information-based economy, what should education look like if you could restructure it now?

2. What skills do you believe are demanded in an information-based economy?

3. The new basics in an information-based world are thinking, learning, and creating.  If industrial-based 3-R’s are the focus; will they mean remedial, repetition, and rote?

4. In a world that is constantly changing, no one subject will serve you for the foreseeable future. The most important skill to acquire in this age is learning how to learn.

5. Does No Child Left Behind have students go through a system that recognizes and deal only with the linear, logical, rational side of human and social reality? What are the unintended consequences? 

*************************************************************

The Mission of Top Practices Education
The people of Top Practices Education are a diverse group of educators, community leaders, business leaders and experts from the US and around the world who are committed to one central idea: 

It is possible to achieve sustainable change in our schools regardless of the political or organizational realities at the national, state, or local levels. We believe that like-minded individuals, working together for a common goal can overcome the long-standing obstacles that have kept us from moving forward. Find out how you can get connected.
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